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We Accomplished:

• We engaged over 75 stakeholders in the 
Strategic Action Planning Process

• Identified Our Barriers & Sustainable Actions
• Committed to a One Year Action Plan

~~~~~
Complete Board Reorganization
Meaningful Youth Voice on ALL Boards & 

Committees



Our Results:
• Aligned the vision, goals, and resources 

– We have a process in place to maintain a sustainable budget and vet new 
requests for funding and program.

• Engaged all stakeholders through effective communication and 
involvement 
– Book telling our story ~ Comprehensive Operations Manual
– Director of Communications & Media Outreach

• Modifying and updating our practice through the use of data 
– Survey Data 
– Quarterly Reports

Engaged over 650 youth and community members regarding the 
Awareness, Prevention, Intervention, & Education of Substance Use. 



What’s Next? 
• The LIGHTS are still on!
• Atascadero LIGHTHOUSE Drug Free Coalition
• Youth leadership development
• Sustaining our Wellness Centers 
• Ongoing funding & sustainable donations
• Increased & strengthened interagency partnerships
• Additional on ongoing grant funding
• Increased and reimagined youth and community 

engagement. 
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